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SUMMARY
Solution-driven project manager with over 10 years of combined experience in professional services, project management, and customer sales. Possess a passion for working in a highly functioning environment with like-minded team members, hyper focused on customer sales, success, and overall management. Proven ability to manage and motivate global teams that focus on customer opportunities from inception to project closure. Proven track record of being able to adapt and pivot as needed to support any area of an organization’s high priority goals. Expertise in streamlining operations, enhancing efficiency, and ensuring regulatory compliance.
PROFESSIONAL SKILLS
· Project Management: Agile, Waterfall, Risk Management, Budget Management, Resource Allocation, Stakeholder Management, Vendor Management
· Agile Methodologies: Scrum, Kanban, Agile Project Management
· Tools: Confluence, Jira, Azure DevOps, Microsoft Project, Smartsheet, Trello, Teamwork, Zoho, Workday, NetSuite, OpenAir, Salesforce, ConnectWise, and more
· Cybersecurity: Incident Response, Penetration Testing, Vulnerability Assessment, Compliance (NIST, PCI), Security Awareness Training
· Management & Communication: Team Leadership, Mentorship, Cross-functional Collaboration, Executive Presentations, Technical & Non-Technical Communication
· Process Improvement: Data Analysis, KPI Tracking, Operational Efficiency, Change Management
· Technical Skills: Workday, Salesforce, NetSuite, OpenAir, SharePoint
· Cloud Technologies: AWS, Azure, Google Cloud (Basic understanding)
WORK EXPERIENCE
Oxford Institute of Technology, Tarzana, CA Senior Instructor (Remote) 2023 – present
· Develop and deliver engaging Project Management courses in various modalities, including online, live-online, and in-person.
· Instruct on Project Schedule and Cost Management, Project Quality and Leadership, and Project Risk and Procurement Management.
· Prepare students for the Project Management Professional (PMP) Exam.
· Collaborate with industry professionals to enhance course content and relevance. 
Cylance (acquired by BlackBerry), Irvine, CA Senior Manager, Client Engagement (Remote) 2020 – 2023
· Defined and implemented operational standards for cybersecurity professional services, resulting in a 20% increase in project delivery efficiency.   
· Supervised SaaS deployments of Cylance Protect AI Antivirus for over 1,000 clients, resulting in increased protection against malware, reduced security incidents.   
· Led a global team of 14 managers, overseeing successful project delivery for major clients (e.g. Viasat, Corelogic, Disney, Toyota, etc.).   
· Collaborated with cross-functional teams to streamline processes, improving overall productivity by 15%.   
· Managed and resolved escalations, ensuring client satisfaction and timely resolution of critical issues.   
· Analyzed data and metrics to identify process bottlenecks, leading to a 10% reduction in project completion time.   
· Implemented new processes and tools, fostering a culture of continuous improvement and achieving a 25% increase in team productivity.   
Dyntek Inc. dba Arctic, Irvine, CA PMO Manager (Remote) 2018 - 2020
· Managed a $5M IT budget, ensuring efficient resource allocation and cost control.   
· Oversaw project management, stakeholder relationships, and operations teams, driving successful project outcomes.   
· Developed project timelines and conducted business plan analysis, resulting in a 10% increase in project profitability.   
· Collaborated with sales teams to drive customer engagement and adoption, contributing to a 15% increase in key account revenue.   
· Implemented process improvements and operational initiatives, leading to a 20% increase in overall team efficiency.   
Zones INC., Cerritos, CA Senior Project Manager (Remote) 2015 - 2018
· Managed multiple IT projects involving Cisco, Oracle, Microsoft, and other technologies.   
· Successfully delivered projects on time and within budget, achieving a 95% customer satisfaction rating.   
· Collaborated with 5 technical teams to ensure seamless project execution and minimize downtime.   
· Developed and maintained project documentation, ensuring clear communication and knowledge transfer.   
· Provided technical guidance and mentorship to 18 junior team members, fostering their professional development.   
EDUCATION
Keller Graduate School, Long Beach, CA
· Master of Business Administration (MBA)   
· Master of Science (MS), Project Management   
CERTIFICATIONS
· Project Management Professional (PMP)
· Scrum Master
· ITIL v3
· CompTIA Advanced Security Practitioner+




